
 

Minety Community Shop AGM 

Minutes of the Meeting held at Minety Village Hall 

6th September 2021 

Present 

Charlotte Hall, Rachel Swatton, John Thurston, Catherine Abbott, Philip Abbott, 

Pamela Morris, Dawn Mulrain, David Harrison, Andrew Slucock, Di Tweedale, 

Robert Tweedale 

Apologies 

Caroline Snook, Margaret Danford 

Charlotte Hall welcomed everyone to the meeting and outlined the way in which 

the meeting would be conducted and advised that the Presentation (attached) 

would be available on the website. The reports are outlined in full in the 

presentation but the main points are included below. 

Chairperson’s Annual Report 

Charlotte Hall thanked the Village Hall Committee for their support and the 

many people who initiated the formation of the shop, supported it during set up 

and continue with their ongoing support – a list of those specifically mentioned 

can be found in the presentation. The AGM was due to be held in June 2021 but 

was delayed due to covid and the numerous changes on the committee. The 

following points were detailed 

• The Community Benefit Society rules  

• The Year 1 milestones 

• The awards & grants secured during the year 

• The future/goals 

1. Monitoring ongoing trade 

2. Increasing space, including café & storage facility 



3. Village Hall Committee has confirmed usage until August 2022 

4. Strengthen the value offered by the shop 

5. Continue fund raising and reinvest in development of the shop 

6. Strengthen & grow the volunteer base & committee members 

7. Strengthen & develop connections with village organisations 

8. Update the constitution, role descriptions & business plan 

 

Treasurers Annual Report 

John Thurston presented the report which covers the period to 31st March 2021 

(a 10-month period due to the change of year end date from 31st May to 31st 

March). Further details are available in the presentation concerning the financial 

details. 

Sales     £101,634 

Gross margin    32% 

Operating profit    37,215 (7%) 

Funds in Bank    £26,867 

John thanked Mike Hicks and Tracey Smith for their help in setting up the 

account system and their support. The profitability of the shop was helped this 

year by the low rental charged by the Village Hall during the set-up phase, this 

has now been increased, and the rates holiday, which will soon be ending. 

Donations of produce and handicrafts have also helped to grow the profits. The 

committee is very grateful for all of the assistance that has been given over the 

last year. 

A number of investments have been made during the year, including 

refrigeration, shelving, flooring, EPOS scanner, CCTV, computer, coffee machine, 

outdoor seating, sink, alarm system. 

VAT registration was implemented from 1st April 2021 and the accounts have 

been filed with HMRC & the FCA. The VAT registration will lead to a reduction in 

the margins over the next financial year. 

 

 

 



• Annual sales are on target to hit £160,000 (excl. VAT) 

• Costs are likely to increase as the business expands 

• Sales figures have not risen dramatically since March 2021 

• Other income streams will continue – donations, grants etc. 

• The operating profit for the coming year is unlikely to increase and may 

decrease due to costs 

 

Voting by Shareholders 

The following committee members were willing to stand for another year: 

Joint Chair – Charlotte Hall, Rachel Swatton 

Treasurer – John Thurston 

Secretary – Dawn Mulrain 

Committee – Philip Abbott 

  Pamela Morris 

  Christian Bennett 

  Gary Noble 

Accepting the accounts Majority voted yes  
Not appointing auditors  Majority voted yes 

Appointment of committee members Majority voted yes 

 

There is currently a vacant position for the role of Marketing, no one present 

showed a wish to fill the position but Andrew Slucock offered to help out by 

placing advertising on to the Village Facebook and the Village Website pages. 

 

AOB - Questions & answers & discussion 

David Harrison said he was surprised at the VAT amounts shown on the 

presented figures as many of the products would have a zero rating, Catherine 

advised that approximately 1/3 of the goods attracted VAT. 

  



A question was asked regarding whether the constitution allows the 

organisation to make a profit. Charlotte explained that no profit was to be made 

and that any surplus monies should be used for investing in the future of the 

shop or be used within the community. 

Andrew Slucock asked if our banking was currently free, John advised that it is. 

Andrew advised that all banks are looking at a monthly charge for an account 

and additional charges for the use of cheques. 

Andrew Slucock said that he was representing the Parish Council at the meeting 

and that it was their wish to work together with the shop, for the mutual benefit 

of both organisations. The Parish Council would like to have a representative at 

our meetings but currently both organisations meet on the same evening. 

Date of next meeting 

Next years meeting will be held by the end of September 2022. 

 

 

 

 

 

Minutes agreed by: 

 

Signature:     Print name: 

 

Date: 

 

Minutes seconded by: 

 

Signature:     Print name: 

 

Date: 


